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MPA/USPS-4. Please refer to your response to MPA/USPS-2(e) where the
Postal Service's estimate of cost savings resulting from the implementation of the
L0O1 requirement, 24-piece CRRT sack minimums, and the requirement that
automation and nonautomation pieces be combined in containers at the 5-digit
level is discussed. You state, “The Docket No. R2000-1 calculations were based
on assuming implementation for an entire test year.” Please refer further to
USPS-LR-J-61, Period.xls, worksheet WAGE RATES and USPS-LR-I-332,
method_Paliet_bb_dadc.xis, worksheet Wages.

(a) Please confirm that these new requirements will be implemented before the
beginning of Test Year 2003 and therefore will be in effect for the entire test year.
If not confirmed, please explain fully.

(b) Please confirm that the Postal Service's Docket No. R2000-1 cost savings
estimate used a Test Year wage rate of $28.244. If not confirmed, please
provide the Test Year wage rate.

(c) Please confirm that the Test Year wage rate used by USPS withess Miller
(USPS-T-24) for activities other than Labor Distribution Code 15 (Remoted
Encoding Centers/Video Coding System) in USPS-LR-J-61 is $30.840. If not
confirmed, please provide the Test Year wage rate.

MPA/USPS-5. Please refer to your response to MPA/USPS-2(e) where you
state, "Among other things, the base is different, the economy is different, and
the operating environment is different.”

(a) Please confirm that the mail preparation improvements identified in
MPA/USPS-2 will go into effect after the end of the base year. If not confirmed,
please explain fully.
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(b) Please confirm that the state of the economy has no effect on the workhour
savings that will result from improved mail preparation. If not confirmed, please
explain fully how the economy will influence the workhour savings that will result
from improved mail preparation.

(c) Please confirm that the cost savings from the changes in mail preparation
requirements identified in MPA/USPS-2 result primarily from improved
containerization. If not confirmed, please explain fully.

(d) Taking into account your response to subpart (c) of this interrogatory, please
identify all differences in the Postal Service operating environment and the
operating environment that was envisioned when the Postal Service filed USPS-
LR-{-332 in Docket No. R2000-1 that will significantly change the cost savings
resuiting from the improved mail preparation requirements identified in
MPA/USPS-2. For each difference, please describe in detail why the difference
will significantiy change the cost savings estimate.

MPA/USPS-6. Please refer to your response to MPA/USPS-2(e) where you
state, "To the extent the mail preparation savings discussed in the interrogatory
are included in the R2001-1 roliforward, they can be considered a portion of the
estimated Breakthrough Productivity Initiatives (BPI) shown for Clerks and
Mailhandlers.” Please refer further to USPS-LR-J-49, Exhibits A and E.

{a) Please provide the Postal Service's official definition of BPI.

(b) Does the Postal Service consider cost reductions resulting from decreases in
mail volume (which reduce total USPS workload) part of BPI cost savings? If
your response is anything other than an unqualified "no", please explain your
response fully.




Docket No. R2001-1

(c) Does the Postal Service consider cost reductions resuiting from changes in
mail mix from high-cost mail {e.g., Basic Nonautomation flats) to low-cost mail
(e.g., 5-Digit Automation flats), which reduce total USPS workload, a part of BPI
cost savings? If your response is anything other than an unqualified "no", please

explain your response fully.

(d) Does the Postal Service consider cost reductions resulting from improved
mail preparation (e.g., improved containerization), which reduces total USPS
workload, a part of BPI cost savings? If your response is anything other than an
unqualified "no", please explain your response fully.

(e) When the Postal Service deveioped the BPI Other Program and Cost
Reduction Program cost reduction estimates that were included in Docket No.
R2001-1, did it explicitly include the cost savings that will result from (i) the
implementation of a LO01 requirement for Periodicals, (ii) the increase in
Periodicals CRRT sack minimums to 24 pieces, and (iii) the implementation of
the requirement for periodicals mailers to combine automation and
nonautomation pieces in containers at the 5-digit level? If so, please provide the
workpapers that the Postal Service used to include these cost savings.

(f) Please explain in detail the method that the Postal Service used to distribute
total BPI Other Program and Cost Reduction Program cost savings to mail
classes and subclasses.

MPA/USPS-7. Please refer to your response to MPA/USPS-3(a) where you
state, "The conversion, and resulting savings estimates, referenced in the memo
began in May 2000. The conversion occurred more quickly than anticipated and
was completed by Quarter 1 of Fiscal Year 2001. As such, most of the savings
would be included in the Base Year 2000 costs that appear in the testimony of
witness Meehan (USPS-T-11). Any further savings occurring after the beginning
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of Fiscal Year 2001 can be considered a portion of the Breakthrough Productivity
Initiatives in R2001-1, which can be found in USPS-LR-J-49."

(a) When the Postal Service developed the BPI Other Program and Cost
Reduction Program cost reduction estimates that were included in Docket No.
R2001-1, did it explicitly include the cost savings that will result from the
conversion of routes to the Delivery Point Sequencing Vertical Flats Casing (DPS
VFC) work method? If so, please provide the workpapers that the Postal Service
used to include these cost savings.

(b) if your response to subpart {(a) is yes, when developing the BPi Other
Program and Cost Reduction Program cost reduction estimates that were
included in Docket No. R2001-1, what percentage of the savings from converting
routes to the DPS VFC work method did the Postal Service assume were
reflected in Base Year 2000 costs? If you cannot provide a precise estimate,

please provide your best guess.

(c) Please identify by month the total number of routes that were converted to the
DPS VFC work method from the beginning of the conversion to its completion in
the first quarter of Fiscal Year 2001. If you cannot provide a precise estimate,
please provide your best guess.

(d) Please confirm that the $70 miilion cost savings estimate developed by Mr.
Spates related only to converting the first 50k routes. [f not confirmed, piease
explain fully.

MPA/USPS-8. Please refer to USPS-LR-J-49, Exhibit H and confirm that the
Test Year (TY) 2003 wage rate for city carriers is $32.70 ($58,002/1,774
workhours). If not confirmed, what is the TY 2003 wage rate for city carriers?
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MPA/USPS-9. Please refer to MPA/USPS-2, Attachment 1, which contains a
comparison of R2001-1 Reductions and R2000-1 Order No. 1294 Update Cost
Reductions.

(a) Please identify the cost reduction programs that were included in the row
titled "All Other (USPS-LR-I-410, Volume D, Part I)."

(b) Please confirm that the TY2001 cost savings shown in the R2000-1 Order No.
1294 Update, Total City Carrier and Total Clerk/Mail Handler rows of Attachment
1 exclude the cost savings that were included in the Postal Service's original
Docket No. R2000-1 filing. W not confirmed, please explain fully.

(c) Please confirm that in the Postal Service's original Docket No. R2000-1 filing,
the Postal Service included TY2001 cost savings for the following
clerk/mailhandler cost reduction programs. If not confirmed, please explain fully.

(i) Flat Mail Optical Character Reader

(i) Accelerate Automated Flat Sorting Machine (AFSM) Buy into 2001
(iii) Additional AFSM to Upper Bound

(iv} improve Function 4 Productivity

(v) Increase Manual Flat Productivity
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CERTIFICATE OF SERVICE

| hereby certify that | have this date served the foregoing document upon

all participants of record in this proceeding in accordance with Rule 12 of the
rules of practice.
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